THE GEORGIA EMERGENCY COVID – 19 RESPONSE PROJECT


TERMS OF REFERENCE AND SCOPE OF SERVICES

FINANCIAL MANAGEMENT (FM) CONSULTANT

UNDER THE PROJECT IMPLEMENTATION UNIT (PIU)


I. BACKGROUND

[bookmark: _GoBack]An outbreak of COVID-19 caused by the 2019 novel COVID-19 (SARS-CoV-2) has been spreading rapidly across the world since December 2019. To mitigate COVID-19, the Government of Georgia has taken early steps. 

Georgia has been a successful case in COVID-19 response across the World Health Organization (WHO) European Region, however in order to maintain the current success it requires additional substantial financial support from various donors. The World Bank (WB) together with the Asian Infrastructure and Investment Bank (AIIB) prepared the Georgia Emergency COVID-19 Response Project (hereinafter, the Project) with overall objective to prevent, detect, and respond to the threat posed by the COVID-19 pandemic and strengthen national systems for public health preparedness in Georgia. The Project has been prepared under the global framework of the WB COVID – 19 Response. 


The Project components are as follows:
Component 1: Emergency COVID-19 Response. 

Component 2: Enabling Health Measures to Contain the COVID-19 Outbreak through Temporary Income Support for Poor Households and Vulnerable Individuals.

Component 3:  Project Management and Monitoring. 

The designated implementing agency for the Project is the Ministry of IDPs from the Occupied Territories, Labor, Health and Social Affairs (MoILHSA),. The MoILHSA will be responsible for the fiduciary and technical aspects, as well as the operational implementation, of the Project, in close coordination with the Ministry of Finance. 

A Project Implementation Unit (PIU) will be established under the MoILHSA. The PIU will be led and coordinated by the MoILHSA. 

MoILHSA seeks consultant services for a Financial Management (FM) Consultant of the PIU to perform tasks laid out in the present TOR. 

II. MAIN OBJECTIVES OF THE ASSIGNMENT

[bookmark: _Hlk39074458]The objective of the assignment is for the Project Finance Management (FM) Consultant to perform all necessary financial management activities for the period of the assignment, and to coordinate the financial management functions with government counterparts located in the implementing Ministries, departments and agencies. The FM consultant will ensure accountability for and efficient use of the Project funds. He/she will be in-charge of managing and monitoring requests for financial resources and ensure accuracy and reliability of financial reports and will also process payment requests, and funds withdrawal requests from the Ministry of Finance (MoF), and ensure monthly delivery updates to the Project Manager on financial delivery performance.

Working in close coordination with the Ministry of Finance, he/she will manage the financial management activities of the project in strict compliance with the requirements of the Agreement between the World Bank and the Government, the Project Appraisal Document (PAD) and the Project Operations Manual (POM) for this project which is based on appropriate financial management best practice and international accounting standards.

III. SPECIFIC TASKS

The FM Consultant shall be responsible for:

· Overall financial management of the Project with smooth and timely implementation of all activities agreed between the WB and the GoG; 
· Maintain accounting records in accordance with the National and International Accounting Standards;
· Execute and control over all payment transactions; 
· Control targeted use of loan proceeds from the Project in accordance with the Loan Agreement (LA);
· Maintain accounting records of the Project expenses in accordance with the WB requirements and local legislature; 
· Keep accounting records under the special accounting software;
· Prepare accounting reports of the PIU operations in accordance with National Standards and the WB requirements;
· Provide reports to the relevant local and tax authorities;
· Cooperate and coordinate work of auditors on the Project Financial Statements, ensuring timely submission of auditors report within agreed deadline to the WB;
· Follow up on recommendations of external auditors;
· Execute responsibilities for the PIU office supply and petty cash management, as required.
· Perform periodical inventory taking of the PIU office/equipment/furniture, as required;
· Prepare requests for funds withdrawals and other financial documents to the WB;
· Prepare Terms of Reference for auditors and submit it for World Bank’s approval;
· Prepare and regularly improve the Financial Management Manual of the Project;
· Prepare on a timely bases, within agreed deadline interim unaudited financial reports in accordance with Cash Basis IPSAS;
· Ensure full compliance with guidelines and procedures of the World Bank;
· Support the preparation of contracts with successful suppliers/consultants, including the implementation of the supply of goods/services/works in compliance with the schedule and ensure contract management from the FM perspective;
· Submit all financial reports required by the WB, including the Project Interim Un-audited Financial Reports and by local regulations, within set deadline;
· Support the SSA in execution of the social and other benefits financed under the Project;
· Cooperate with other PIU team members for regular preparation of the Project Management Reports, as a part of the WB reporting requirements. 


IV. REPORTING OBLIGATIONS

The FM Consultant reports to the Project Manager. The FM Consultant shall regularly debrief the Project Manager on the progress in respect to the contract obligations performed, as well as on any FM related issues which might occur in the course of the implementation of the Project.

V. DELIVERABLES

Deliverables of this assignment are as follows, but not limited to:

· [bookmark: _Hlk39134996][bookmark: _Hlk39135022][bookmark: _Hlk39134698]Within the first two weeks of the contract and in full consultation with the PIU Project Manager, prepare a clear work plan on financial management and disbursements and share with the implementing entities of the Government of Georgia (GoG) and the World Bank. The work plan shall be formally approved by the Project Manager, Deputy Minister and submitted to the World Bank. 
· Report regularly to the Project Manager, implementing entities and to the World Bank on key issues affecting the operations of the project financial activities;
· Prepare quarterly Interim unaudited Financial Reports (IFRs) which will be submitted to the Project Manager, Deputy Minister and the World Bank not later than xx days after the end of the month or quarter to which the report relates;
· Prepare Annual Financial Statements for financed projects, within xx (x) months after the end of the fiscal year to which they relate. These Annual Financial Statements to be submitted must be ready for audit.
· Prepare summary quarterly progress report on the assignment in the context of the approved work plan. The work plan should identify key milestones and related tasks undertaken within the quarter, emerging risks and challenges, recommendations to mitigate the risks and a projection of the key activities to be undertaken in the ensuing periods. All the quarterly progress reports should be approved by the Project Director and maintained in project files.
· Reports and other documents shall be submitted in both Georgian and English.


VI.  EXPERIENCE AND QUALIFICATIONS OF CONSULTANT

The Consultant shall have the following experience and qualifications:
1. Higher education on finance, accounting, economics and business administration;
2. At least 5 years of work in finance management and accounting, applicable laws, codes and regulations; proven experience in governmental finance and accounting practices and principles;
3. Experience in investment projects financed by the International Financial Institutions is desirable; 
4. Knowledge of the WB FM guidelines, local taxation, banking and other pertinent regulations affecting national and international FM is desirable;
5. Proven teamwork and negotiation skills;
6. Excellent verbal and written communication skills in Georgian and English;
7. Proficiency in standard and specialized desktop computer applications. 

DURATION OF ASSIGNMENT
This is one year full time assignment starting on May 18, 2020.  Subject to satisfactory performance as well as operational needs of the Project, the contract can be extended. 
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